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MEETING NOTES 
 
Meeting #12, 26-27 March 2018 
Cambridge Bay, NU 
Arctic Islands Hotel Meeting Room 
 
DAY ONE: Monday, 26 March 
People Present: 
 

 Ahiak ACMC Members: 
o Kitty Taipagak, chairperson 
o Jennie Rausch, vice-chairperson 
o Ben Putuguq 
o Simona Akkikungnaq 
o Joseph Tikhak, Sr. 
o David Evalik 

 

 Community Liaison Officers: 
 

 Kitikmeot Inuit Association: 
o Fred Pedersen (in the afternoon)  

 

 Interpreter: 
o Emily Angulalik 

 

 Regrets: 
o Susie Ikkutisluk, Gjoa Haven 

 

 Guests: 
o Keara Nelson, Canadian Wildlife Service student (note taker) 

 
Meeting began at 9:10 AM.  
 
1. Welcome and opening 
David began with a prayer. 
Everyone introduced themselves to Keara and she introduced herself to the ACMC. 
 
2. Review agenda 
To add to agenda: 

- #6 IIBA update:  
o notes from Meeting of the Parties to the IIBA 
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- #7 Operating documents:  
o review of contact list  

- #11 Presentations from researchers:  
o Jim Leafloor had planned to come to our meeting, but the Irniurviit ACMC (Coral Harbour) was 

at the same time and he had to be in Coral Harbour for other reasons too this week so he had to 
go there. Jim made a presentation to the Ahiak ACMC in person back in March 2012. He plans to 
attend the Ahiak ACMC meeting next March (2019). 

- #16 Other business:  
o National Wildlife Area strategy 
o Promotional items 
o Chairperson 

 
David asked if the new research centre (Canadian High Arctic Research Station) will mean people will be going 
to Ahiak. Jennie said we would know by permit applications and there’s been none yet, but maybe in the 
future. 
 
3. Update on Action Items from the last meeting 
Handed out meeting notes from last meeting (March 2017). 
 
See attached table of actions and their status as of 19 March 2018. 
 
Kitty said the Rangers will be on patrol in the waters between Victoria Island and Ahiak during the summer. 
David mentioned the army is also travelling more to Cambridge Bay, so there are more people helping patrol 
the area.  
 
Everyone is satisfied with the action items and meeting notes from the last meeting.  
 
4. Draft Management Plan:  

- Read through full document in language of each members choice and make edits (work at own pace) 
The Canadian Wildlife Service (Headquarters in Ottawa, the Protected Areas Office), the Manager of the 
Northern Region for the Canadian Wildlife Service and the Kitikmeot Inuit Association provided written 
comments on the draft management plan.  
 
Related to outstanding ACTION 2017-1-13 (“Once comments from Canadian Wildlife Service and Kitikmeot 
Inuit Association are received, Jennie will compile into a draft 1 and ACMC members will review it again”) we 
are reviewing the written document today. Each member can review it in the language of his or her choice and 
provide written (on the printed copy) or verbal comments to Jennie, Keara or Emily.  
 
Members read through the plan at their own pace for about 90 minutes. Then as a group the members went 
through the most important sections (visions, goals, and management considerations) again. All agreed with 
what was in the plan and approved the draft management plan. Kitty suggested that the ACMC logo be put 
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somewhere in the management plan. Jennie sent Lisa Pirie-Dominix (manager of Canadian Wildlife Service in 
Iqaluit) an email asking her to find out if it would be possible.  
 
Lunch break: 12:00PM to 1:00PM.  
 
5. Update on appointments to ACMC 
Ben, David and Jennie were appointed to the ACMC by the federal Minister of the Environment on 18 June 
2015. Their 3 year appointments expire 18 June 2018. Lisa Pirie-Dominix from Canadian Wildlife Service in 
Iqaluit is working on getting these members appointments renewed. When they are renewed, these members 
will receive a new letter. 
 

ACTION 2018-1-1 (ACTION 2017-1-4): Jennie to work with Lisa Pirie-Dominix on Environment and 
Climate Change Canada re-appointing Ben, David and Jennie. 

 
Kitty, Simona and Joseph were appointed to the ACMC by the Kitikmeot Inuit Association. The motion to re-
appoint them was made by the Kitikmeot Inuit Association Executive in October 2017. Their 3 year 
appointments expire October 2020. 
 
Kitty, Joseph, and Simona did not receive letters from the Kitikmeot Inuit Association for their files regarding 
their re-appointments. 
 

ACTION 2018-1-2: Jennie to send Junna draft appointment letter text. 
 

ACTION 2018-1-3: Junna to work with Fred to get letters to the appointees for 2017-2020 
appointments. 

 
Kitty asks for a reminder about the Community Beneficiary Committees and how it relates to the ACMC. From 
the IIBA, new members to the ACMC need to be sourced from the Community Beneficiary Committees. But 
once a person is a member of the ACMC, they do not need to also be a current Community Beneficiary 
Committee member to stay on the ACMC. This was brought up because some people’s Community Beneficiary 
Committee appointments are expiring soon. 
 
6. Inuit Impact and Benefit Agreement update 
A copy of the Inuit Impact and Benefit Agreement was provided to the members in Inuinnaqtun (English and 
Inuktitut copies were handed out at the last meeting (March 2017). 
  
Lisa Pirie-Dominix gave Jennie notes from the last meeting of the Parties to the Inuit Impact and Benefit 
Agreement (their meeting was in March 2018 in Ottawa) to share with the ACMC.  
 
Meeting of all Nine ACMCs 
Jennie mentioned that all nine ACMCs in Nunavut will meet in winter 2019-20020 for the 2nd All ACMC 
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Meeting. It was unclear whether the money to travel to the All ACMC meeting would come from a central 
source or if each ACMC would need to budget for it. We decided we would include it in our budget just in case. 
ACMCs are supposed to start thinking about what we would like to discuss at the All ACMC meeting (like topics 
that affect all ACMCs or things that might be interesting to all ACMCs) and to send those ideas to Lisa Pirie-
Dominix whenever we like because she is starting to compile agenda ideas. 
 
ACMC Use of CLOs 
Use of some of the Community Liaison Officers’ time has not been an issue for Ahiak ACMC because the 
Kitikmeot Inuit Association has always been supportive of the CLOs participating in Ahiak ACMC meetings and 
helping the Ahiak ACMC. Other ACMCs have had some problems. Kitty said our Community Liaison Officers are 
really helpful to the ACMC and its members. Lisa Pirie-Dominix asked the Ahiak ACMC to provide a list to her of 
the things that the Community Liaison Officers do for us that are helpful so that other ACMCs could learn from 
it. 
 
National Wildlife Area Strategy for Nunavut 
The Canadian Wildlife Service is starting to work on a National Wildlife Area Strategy for Nunavut. All ACMCs 
will be consulted whether they manage a National Wildlife Area or a Migratory Bird Sanctuary. This work will 
be happening over the next year. Currently the Canadian Wildlife Service has designed a questionnaire that is 
being reviewed by the other Parties to the IIBA (NTI and the Regional Inuit Associations). Fred said that 
Kitikmeot Inuit Association will be returning their comments on it to the Canadian Wildlife Service in the next 
few weeks. Later on, the Ahiak ACMC will be sent this questionnaire to complete. This will probably happen at 
our next regular business meeting (next March 2019).  
 

- Option for Direct Deposit for professional fees for future meetings (must complete form) 
Jennie asked if the banking information for members is still the same; everyone’s information is still the same. 
All members have submitted direct deposit forms except Simona who prefers to receive paper cheques.  
 
Jennie mentioned that the professional fees for this meeting would be paid by Nunavut Tunngavik Inc. this 
Thursday or maybe next Thursday. NTI only make deposits and cheques on Thursdays.  
 
7. Annual review of operating documents: 

- Code of Conduct 

- Conflict of Interest  
- Operating Procedures 

Documents were signed last year, so they do not need to be signed again, but members review them annually.  
 

ACTION 2018-1-4 (ACTION 2017-1-7): Jennie to get the Code of Conduct, Conflict of Interest and 
Operating Procedures documents re-translated into Inuktitut and Inuinnaqtun. 

 
Members reviewed the contact list; all phone numbers and addresses were correct. Removed Megan from the 
list and replaced with contact information for the new Gjoa Haven Community Liaison Officer, Susie. Added 
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Emily’s contact information onto the list as well. 
 
8. Correspondence To and From the ACMC 
We sent the draft management plan to Kitikmeot Inuit Association (Fred Pedersen) and the Canadian Wildlife 
Service in Ottawa (Olaf Jensen) and Iqaluit (Lisa Pirie-Dominix) and Yellowknife (Vicky Johnston). We received 
comments back from all four, and these comments were incorporated into the management plan. We sent 
each of them a letter back addressing each of their comments. 
 
Fred asked if the letter he received with the responses to the management plan comments was from the Ahiak 
ACMC or Canadian Wildlife Service. Jennie explained that the letter was sent by her as the vice-chair of the 
Ahiak ACMC on behalf of the Ahiak ACMC with their knowledge, not from her as a Canadian Wildlife Service 
employee. 
 
9. Communications and Outreach 

- Ahiak movie status 
Chris Gamble finished the 10 minute version of the movie of our trip to the land. The 10 minute movie was 
watched in all three languages.  
 
Everyone was happy with the finished films. Kitty said it was a really good job. David said he especially liked the 
different variety of people from different places. Emily, Ben, Simona, and Joseph said it looked good. Someone 
asked where the bear shot was taken, Jennie said North of Karrak Lake. Fred said they were good videos, 
interesting to see, especially the perspectives from the committee. 
 
All agreed since we liked the movie, Chris can produce the disks (which will have all 3 languages) to distribute 
to the Hunters and Trappers Organizations, schools, Kitikmeot Inuit Association, other ACMCs, etc (put as many 
as we can out there). 
 
Fred says the Kitikmeot Inuit Association can help get the movie on Channel 51 and that the DVD can be 
uploaded to the server for each community to use in their preferred language. 
 

ACTION 2018-1-5: Jennie to distribute DVDs once they are ready. 
 
ACTION 2018-1-6: Fred will upload DVD content to Channel 51 server.  

 
- Brainstorming content for Ahiak Migratory Bird Sanctuary brochure (Action item 2017-1-17) 

Everyone agreed something similar to the brochure shown would be good, with sections like “what makes it 
special”, “what can you do in it?”. 
 
David suggested a picture of ACMC group. Someone suggested a map with some traditional place names.  
 
Fred asked if the brochure should focus on what it the ACMC wants the protected area to be in the future (ie. 
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National Wildlife Area) or what it is right now (ie. Migratory Bird Sanctuary). Kitty says what it is right now and 
all agreed, but still mention other wildlife. David said he would like caribou, lots of snow goose, nesting 
grounds, Perry river/Flagstaff camps. Jennie asked if the map should have camp names. No one was totally 
sure. David suggested making a draft and the ACMC re-look at it later.  
 

ACTION 2018-1-7: Jennie to make draft brochure and poster for the ACMC to review at the next 
meeting.  

 
Related to outstanding action item (Action 2017-1-17): 
Jennie asked if we wanted posters (like the one Lisa’s student had made) as well as brochures. Posture and 
brochure agreed by all. Joseph said he likes the map and for people to know what’s inside the Migratory Bird 
Sanctuary. 
 
Fred voiced concerns that the draft management plan seems to be for National Wildlife Area and not a 
Migratory Bird Sanctuary, and it therefore covers more than what is covered by legislation. He wanted 
clarification if it was written for a Migratory Bird Sanctuary or a National Wildlife Area. Jennie said that the 
ACMC is writing the management plan for Ahiak as a Migratory Bird Sanctuary, i.e. where it is now, but the 
management plan also talks about where the protected area is going (long-term vision). She also said that the 
Migratory Birds Convention Act protects it right now but that the Migratory Birds Convention Act provides very 
little protection for cultural aspects. From the start the whole ACMC wanted Ahiak to become a National 
Wildlife Area. We can’t look at converting it into a National Wildlife Area unless these details were covered in 
the management plan. So, the permitting we do now is for Ahiak as a Migratory Bird Sanctuary and is tied to 
the Migratory Birds Convention Act, but the management plan is allowed to look beyond that. 
 
Fred said he knows the Kitikmeot Inuit Association got an email from the ACMC requesting a status change, 
but they need that letter again.  
 

ACTION 2018-1-8: Jennie to re-send a copy of the status change letter to Fred. 
 
10. Budget and Annual Report: 

- Budget 2018-2019 Submission  
The members reviewed the updates to the 3 year workplan and budget.  
 
Everyone agreed to defer the brochure/poster in the budget to year 2 (2019-2020) since we have not yet 
approved what the content will be. 
 
Everyone agrees with the budget. 
 

ACTION 2018-1-9: Jennie to submit the approved Ahiak ACMC budget to the Parties to the Inuit 
Impact and Benefit Agreement via Canadian Wildlife Service manager in Iqaluit (Lisa Pirie-Dominix). 
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- Annual Report 2017-2018 Text 
 
Handed out copies of 2016-2017 annual report. Everyone liked the annual report.  
 
Fred said printed versions of the annual reports are nice to mail to community members in Cambridge Bay and 
Gjoa Haven and ~30 copies for the Kitikmeot Inuit Association office. A copy would also be kept in library at 
Kitikmeot Inuit Association.  
 

ACTION 2018-1-10: Jennie to print versions for community members and old/new versions to send to 
Kitikmeot Inuit Association for the library.  

 
ACTION 2018-1-11: Jennie to put the approved annual report text into the report template and 
submit to the Parties to the Inuit Impact and Benefit Agreement via Canadian Wildlife Service 
manager in Iqaluit (Lisa Pirie-Dominix). 

 
- Group Photograph 

Photo taken on Tuesday (Joseph absent from the photograph). 
 
 
11. Presentations from Ahiak researchers: 
Jim Leafloor had planned to come to our meeting, but the Irniurviit ACMC (Coral Harbour) was at the same 
time and he had to be in Coral Harbour for other reasons too this week so he couldn’t make it. He plans to 
attend the Ahiak ACMC meeting next March (2019). Jim made a presentation to the Ahiak ACMC in person 
back in March 2012. 
 
12. Review Annual Reports from Permit Holders (7 total): 

- Research (birds): Kirsty Gurney 
- Research (birds): Ray Alisauskas 
- Research (birds): Jim Leafloor 
- Research (birds): Jennie Rausch 
- Research (fish): Jane Eert 
- Cruise Ship: LeBoreal 
- Cruise Ship: Students on Ice 

 Seven annual reports from people who had permits in 2017 were reviewed (list is above).  
 
Specific comments on any of the annual reports: 
None 
 

ACTION 2018-1-12: Jennie to send thank you letters to the permit holders on behalf of the ACMC. 
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13. Review New Permit Applications (8 total): 
Eight new permit applications were reviewed by the ACMC. 
 

ACTION 2018-1-13: Jennie to send to Canadian Wildlife Service a permit recommendation letter for 
each applicant. Each letter will contain the standard Ahiak ACMC comments, as well as any specific 
comments for that application (if any). 

 
 

- Research (fish): Jane Eert (amendment) 
Specific comments: 
Joseph said someone left a measuring device near Bay Chimo and they couldn’t locate it later in the summer 
when they came back. ACMC approves the permit, as long as the researchers know where it is  and will try 
everything to not lose the device. 
 

- Research (water): ArcticNet 
Specific comments: 
None. 
 
 

- Cruise Ship: LeBoreal 
Specific comments: 
Ben mentioned that the route is very close to the land (between King William Island and the shore of Ahiak). He 
is worried about having enough space/depth of water since there are a lot of islands and bedrock in that area 
and the water is very shallow. He also mentioned that another ship has gotten stuck in that area before. Jennie 
mentioned that we approved this route last year and they did not have any problems, but that we will mention 
it again. They may need a permit from Parks Canada because of the Franklin site. 
 

- Cruise Ship: LeSoleal 
Specific comments: 
Same as LeBoreal comments. 
 
 
Meeting ended for the day at 4:40PM. 
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DAY TWO: Tuesday, 27 March 
People Present: 
 

 Ahiak ACMC Members: 
o Kitty Taipagak, chairperson 
o Jennie Rausch, vice-chairperson 
o Ben Putuguq 
o Simona Akkikungnaq 
o Joseph Tikhak, Sr. 
o David Evalik 

 

 Community Liaison Officers: 
 

 Kitikmeot Inuit Association: 
 

 Interpreter: 
o Emily Angulalik 

 

 Regrets: 
o Suzie Ikkutisluk, Gjoa Haven 
 

 Guests: 
o Keara Nelson, Canadian Wildlife Service student (note taker) 

 
 
Meeting began at 9 AM.  
 
Opening Comments and Questions: 
 
Emily asked about the management plan regarding the Management Approaches section. She asked if the 
mines are requesting to go inside the Migratory Bird Sanctuary. Jennie said they are not. Emily also asked if we 
are managing all the area and not just the birds. Jennie said we are just managing the birds and their habitat 
(the land), but we want to be aware of everything that is happening on the land for all wildlife. 
  
Kitty asked about the process with changing the Migratory Bird Sanctuary size. Jennie said we will need to do 
community consultations later for that. 
 
David mentioned the heritage people were talking about protecting Perry River but we don’t know anything 
more about that yet. 
  
Ben said he heard that the Gjoa Haven Hunters and Trappers Organization were going to be doing caribou 
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research around Ahiak in June and August using planes and boats from Cambridge Bay. We think it might be 
related to the GN caribou permit from Mitch Campbell that we are reviewing today. 
 
13. Review New Permit Applications (8 total) – Continued from Monday: 
- Research (birds): Jim Leafloor 
Specific comments: 
Joseph said he went to an area where people were goose banding in Ahiak and a swan had followed him after 
he had touched a swan earlier.  He also said he has also weighed the eggs and seen if lighter eggs had fetuses 
by holding them up to the sunlight. Since he’s been doing it every year they are all okay with it being a 3 year 
permit and all are okay with the research. 
 

- Research (caribou): Mitch Campbell 
Specific comments: 
Everyone agreed they are happy with the caribou survey but they really need to clean up the GN drums and we 
will not issue another permit before there is a plan in place to do the clean up. 
 
David said Kitikmeot Inuit Association/NTI mentioned about cleaning up the Bathurst area (unrelated to this 
permit). 
 

- Cruise Ship: Complete Expeditions 
Specific comments: 
David and Ben voiced concerns about the shallow and rocky areas near the shore and the ships may not be 
able to go along that route. David also mentioned the ice in that area in August. Everyone is okay with giving 
them a permit. 
 

- Guided Hunt: Adventure Northwest 
Specific comments: 
Kitty and Jennie suggested maybe not give a three year permit since it is their first time applying and doing this 
type of activity. If it goes well they can apply again and a longer permit may be given in the future. Everyone 
agreed. Joseph said this permit is related to Boyd Warner who had meetings with the Bay Chimo Hunters and 
Trappers Organization.  
 
14. New Permit Applications that are expected, but have not yet been received (1 total): 

- Fuel drum clean up: Government of Nunavut, Department of the Environment 
Specific comments: 
See comments under Mitch’s permit application. 
 
15. Draft Management Plan:  

- Discuss where we are, and where we are going 
We went through the powerpoint presentation on the management plan approval process as a refresher. 
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- Review powerpoint presentation for the upcoming community meetings 
We reviewed the powerpoint presentation that would be used for the community meetings. All agreed that it 
properly summarizes the draft management plan and are good with the presentation. 
 
All agreed the 10 minute movie should be shown at the community meetings. Movies should be shown in Inuit 
languages and possibly in English depending on who is in the meeting and the preference of the community 
members.   
 

- Discuss plan for upcoming community meetings and set the date 
Jennie circulated the list of people who will be invited to the community meetings for each community as well 
as ways to advertise the meetings. This list was compiled from brainstorming at previous ACMC meetings. The 
list was reviewed and we added to it. 
 
The proposed dates for the community meetings (to avoid conflicts with the Kitikmeot Inuit Association’s 
schedule) are: 

- Tuesday, 10 April (CB) and Thursday, 12 April (GH) 
- Tuesday, 17 April (CB) and Thursday, 19 April (GH) 
- Thursday, 26 April (CB) and Saturday, 28 April or Sunday, 29 April (GH) 

 
Ben said the weekend will have a very small turnout, and Kitty said end of April people start camping.  
All are available 16-20 of April. Ben said we should have a 1pm meeting with the elders and then evening 
meeting for other people. Everyone agreed.  
 
The group agreed for coffee and snacks for both meetings. Ben said prizes would be exciting and should be 
useful things like fishing and on the land supplies.  
 

ACTION 2018-1-14: Jennie to organize logistics for the community meetings, including contacting the 
list of attendees. 
 
ACTION 2018-1-15: Jennie to contact people who do not live in CB or GH who may want to comment 
on the management plan via email. 

 
16. Other miscellaneous business 
Promotional items – 
The group brainstormed about what we would like for promotional items related to the ACMC: 

 For the public: 
o Travel mugs 
o Toques 
o ball caps 

 For the ACMC members and support staff: 
o 3 in 1 type jackets of puffy jackets for the members (good for spring to fall time, not really 
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winter)  
o Sizes:  

 2XL Mens for Kitty, David, Simona, Ben,  
 3XL Mens for Emily 
 L Mens for Joseph 
 XL Ladies for Susie 
 M Ladies for Junna  

 
Election of the chairperson –  
As per our Operating Procedures document, the chairperson is appointed for a 3 year term. Kitty’s appointment 
as chairperson expires now. The chairperson is elected by the six members of the ACMC and then appointed by 
Kitikmeot Inuit Association. A chairperson may be re-elected. All members are eligible to be the chairperson 
except Jennie (she is always the Vice-chairperson which is a non-elected position). The procedure for electing 
the chairperson is: 1) candidates are nominated by the Ahiak ACMC members, 2) candidates indicate if they are 
willing to stand for nomination, and then 3) members vote by secret ballot.  
 
David nominated Kitty who accepted the nomination. 
Ben nominated David but David declined the nomination. 
Kitty nominated Ben who accepted the nomination. 
 
The members voted by secret ballot, ballots were tallied and read out loud by Keara.  
 

MOTION 2018-03-27-1: The Ahiak ACMC moves that Kitty is our chairperson for a three-year term, 
April 2018-April 2021. Moved by: David; Seconded by Simona. Motion was approved unanimously. 
 
ACTION 2018-1-16: Jennie to send Junna and Fred the motion by the ACMC (made March 2018) to re-
appoint Kitty as our chairperson along with draft appointment letter text in case it is helpful to 
Kitikmeot Inuit Association.  

  
17. Planning for next meeting 
Members wish to have the next meeting in Yellowknife, March 2019.  
 
Closing Comments 
Everyone thanked each other for coming. Everyone was grateful to all be together and share ideas and make 
decisions together. Extra thanks were given to Emily for her hard work in interpreting for the meeting. Kitty 
thanked everyone for her re-election as chairperson. 
 
Kitty closed the meeting at 1:35PM.   
 
Attachments: 

1. Table of action items from March 2017 meeting. 
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2. Group photo from this (March 2018) meeting. 
 


